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ENGAGE AGILE WITH SCRUM

WHO_

LEVEL _
LANGUAGE _
PARTICIPANTS_
LENGTH_

PURPOSE _

CONTENT_

CONCEPT_

REVIEW_

Team Member, Manager, SCRUM Master, Product Owner, Project Manager
working in and/or with a team using SCRUM as their primary development
framework.

Average

English/Swedish

20 (Max)

1 Day

Experienced based learning by Kolbs methods with the purpose to engage and
boost your Agile Development with SCRUM. Learn to see, tackle and challenge
beyond the ordinary challenges.

Background on Lean and Agile.

What does the Agile Principles and values mean.. really mean.
Systems and Design Thinking - and how to apply it.

Overview of SCRUM - How does it (really) work?

Roles within SCRUM, and how they are collaborating.
Artifacts being used within SCRUM.

Ceremonies within SCRUM.

Why working as a Team (in SCRUM) is better than working as a Group.
The Product Backlog.

Planning — short and long term.

Improvement Process.

Powerful Visualization Techniques.

Several experienced-based hands-on exercises &
50/50 mix of theory and exercises.

80+ trainings performed since 2008 with some cool and awesome feedback, and
none of the traininas has (ever) been the same!
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WHO _ All.
LEVEL _ Average
LANGUAGE_ English/Swedish
PARTICIPANTS_ 20 (Max)
LENGTH_ 1 Day
PURPOSE_ Experienced based learning by Kolbs methods with the purpose to

understand what Lean (really) means in terms of principles and how to
apply these in your organization - based on your experience.

CONTENT _ Some background on the history of Lean.
The Lean Principles, and what they mean.
Learn the difference between Production and Product Development.
Optimize the Whole.

Create & Manage Flow.
Continuous Improvement.
Empower People.

Push vs Pull Systems.
Systems Thinking.
Capacity Utilization.
Queuing Theory.

Theory of Constraints.
Lean Startup.
Root-Cause Analysis.

Several experience-based hands-on exercises &

CONCEPT_ 50/50 mix of theory and exercises.
REVIEW_ More than 200+ lean trainings performed since 1997 with awesome
participant feedback.
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ENGAGE AGILE WITH SYSTEMS THINKING

WHO_

LEVEL _
LANGUAGE _
PARTICIPANTS_
LENGTH_

PURPOSE _

CONTENT_

CONCEPT_

REVIEW _

Manager, Architect, SCRUM Master, Product Owner, Project Manager
and HR.

Average
English/Swedish
20 (Max)

1 Day

Experiences-based and engaging learning. Through group dialogue and
discovery you learn to see Agile as the eco-system it is, and how to
use the power of Systems Thinking.

Foundations of System Thinking

The Language of System Thinking

System Thinking Skills

General System Archetypes

Organizational Learning

Clarifying thinking and unearthing mental models
Improvement dynamics

Many experienced-based hands-on exercises ©

50/50 mix of theory and exercises.

Participant feedback that by applying systems thinking to their
organizations 400% improvements where made after the training!
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BOOTSTRAPING AGILE TEAM

WHO_
LEVEL_
LANGUAGE_
PARTICIPANTS_
LENGTH_

PURPOSE _

CONTENT_

CONCEPT_

REVIEW _

All.

Average
English/Swedish
2 Teams (Max)

2 Day

Offsite team camp where the team (really.. really) get to both

understand and experience what it means and is to be a team. No power
points of how to be a team rather a super intense experience-based
experience and learning!

Motivating knowledge workers
Dealing with emotional high-jackers
Creating conditions for Drive
Disarming micro-managers
Visualization techniques

Rules of thumb and team archetypes
Cadence and Pulse

Several experience-based hands-on exercises &)

50/50 mix of theory and exercises.

More than 200+ Agile Team boot camps performed since 1997 with
awesome participant feedback
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BOOTSTRAPING AGILE LEADERSHIP

WHO_

LEVEL _
LANGUAGE _
PARTICIPANTS_
LENGTH_

PURPOSE _

CONTENT_

CONCEPT_

REVIEW_

Leaders.
Average
English/Swedish
12 (Max)

2 Day

Offsite leadership camp where the leadership (really.. really) get to both
understand and experience what it means and how it really feels to be a good
and bad leader. No power points of how to be a good leader rather a super
intense experience-based learning in leadership!

Motivating knowledge workers
Dealing with emotional high-jackers
Creating conditions for Drive
Disarming micro-managers
Visualization techniques

Forceful presentations

Leading by questions

Coach through experimentation
Pushing and Pulling

Training trainers

100-day programs

Rules of thumb and leadership archetypes
Go see end-to-end

Cadence and Pulse

Several experience-based hands-on exercises &

50/50 mix of theory and exercises.

More than 200+ lean trainings performed since 1997 with awesome
participant feedback awesome participant feedback.




